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BBOJHbLIE NONOXEHUA

BBOOHbIE NMOJNIOXEHUA

BBEAEHUE

[Tonutuka Komnanuu «O npuHnunax padoTel ¢ KOPIIOPATUBHON COOCTBEHHOCTHION (Jaiee —
[Tonutuka) onpeznenseT 0OIIMe TPUHLIUIIBI YIIPABIEHUS U SIBJISIETCS OCHOBOIOJIATA0IIUM
JOKYMEHTOM B 00J1acTH yrpasieHus KoprnopatuBHoii coocTBeHHOCTHIO [TAO «HK «PocHedTs» 1
Oo6uects ['pynmsl.

LENTN NOJINTUKHU

[Tonutuka BeIpaxkaeT no3unuio Kommnanuu no ynpasieHHIO KOPIOPATUBHON COOCTBEHHOCTHIO
Kommnanuu u popmanusyeT equHble M0AX0 bl U IPUHLIUIIBI B 3TOM 00J1aCTH.

3AOA4YU MOJIUTUKHU

3amayamu HacTosdmed [{oJIUTHKN ABIASIOTCS:

ITIOCTAaHOBKA Iened W 3ahad KoMIaHmu, a Takke OINpeleseHHe MPUHLUIIOB YIPaBICHUS
KOPHOPaTUBHON COOCTBEHHOCTHIO.

OTpeJieNieHue CHCTEMbI YIPAaBIECHUS KOPIOPATUBHON COOCTBEHHOCTHIO (BKJIIOYAsi OOBEKTHI
yIOpaBieHUs KOPIOPATUBHONM COOCTBEHHOCTBHIO, CYOBEKTBI YIPaBICHHUS KOPIOPATUBHOM
COOCTBEHHOCTBIO U pacnpeiefieHue OTBETCTBEHHOCTH U TIOJTHOMOYMIA MEX 1y HUMHU, TPOLIECCHI
YIPaBJICHUS KOPIIOPATUBHOM COOCTBEHHOCTBIO).

oTpeJieNieHue OCHOBHBIX PHUCKOB B 00JIaCTH YIPABJICHUS KOPIOPATUBHOM COOCTBEHHOCTHIO U
MEPOTIPUATHI 10 YIPaBICHUIO UMHU.

oTpeiesieHUue CTPYKTYPhI U HepaAPXHUH JOKATbHBIX HOPMAaTUBHBIX IOKYMEHTOB, PErYIHPYIOIIHUX
yIpaBJeHHE KOPIOPATUBHON COOCTBEHHOCTHIO.

OBJIACTb JEACTBUA

Hacrosmas Ilonutuka o0s3aTenpHa JJI UCITOJIHCHU A pa6OTHI/IKaMI/I:

cTpykTypHbIX noapazaenenuit [IAO «HK «PocuedTby;

noakoHTpoabHBIX [TAO «HK «PocuedTs» O6mects ['pynmel 1 unbix O6mectB ['pynmsr (3a
uckimoyenreMm OOmiecTB ['pymimbl, MO KOTOPHIM MPUHATHI PEIICHUS O pealu3aluy MIpoleayp
JTUKBHUJIAIIUU, OAHKPOTCTBA), B OTHOIIEHUH KOTOPBIX YcTaBamu OOIIECTB, aKIIMOHEPHBIMU U
WHBIMH COTJIAIICHUSIMH C KOMITAaHUSMHU-TIAPTHEpAMH HE OIpeaeieH OcoOblil MOopsSaoK
peaM3al  aKIHOHEepPaMH/ydacTHUKaMH CBOMX IIpaB, B TOM YHCJIE MO YIPaBICHUIO
OO0m1ecTBOM,

ACATCIIBHOCTD KOTOPBIX IMPAMO HJIM KOCBCHHO CBsA3dHA C YIIPABJIICHUEM KOpHOpaTHBHOﬁ
COOCTBEHHOCTBIO.

NEPMOL OENCTBUA N NOPAOOK BHECEHUA N3MEHEHUA
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BBOJHbLIE NONOXEHUA

HaCTOHH_IaH ITommTrka SBIISICTCS JTOKATBLHBIM HOPMATHBHBIM JOKYMCHTOM IIOCTOSIHHOT'O Z[GﬁCTBHSI.

Hacrosmas [lonuTrka yrBepKaaeTcs, IpU3HAETCA yTPATUBILIECH CUIIy U U3MEHSETCA B
ITAO «HK «Pocuedtr» pemennem [Ipasnenus [TAO «HK «PocuedTrs» n BBOAUTCS B elicTBUE
npukazoMm [TAO «HK «PocuedTs».
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TEPMUHbI U ONMPEAENEHUA

1. TEPMUHbI 1 ONPEAEJNIEHUA
TEPMWUHbI U ONPEAENEHNUS KOPMOPATUBHOIO MMOCCAPUSA

BU3HEC-HATNPABJIEHUE HAEATEJNIbHOCTU - COBOKYITHOCTh B3aMMOCBS3aHHBIX Hu
B3aUMO/ICHCTBYIOIIUX OHU3HEC-TIPOLIECCOB U HMX PE3YJAbTAaTOB, OOBEIMHEHHBIX IO ONpPEAEICHHBIM
IpU3HaKaM  (JIOCTM)KEHHE  OIpPEAEICHHOIO  pe3yibTara  XO3SHCTBEHHOW  JI€ATEJIbHOCTH,
WCIIOJb30BAHMUE PECYpCOB, Teorpaduyeckwii NPU3HAK H TPOYUE) C IEeNBI0 IOBBIIICHUS
3¢ (GEKTUBHOCTH AEATEILHOCTH B COOTBETCTBUM C IPUHATHIMU PELICHUSIMH 0 pa3BuThu KoMmnanuu.

Ilpumeuanue: x OuzHec-HaNPaBIeHUAM 0esTMeENbHOCMU OMHOCUMCS NOUCK, PA368e0Kad, 000blyd,
MPAnCnoOpmuposKa, nepepabomra u peaiusayusi Heghmu, 2asd, 2a308020 KOHOEHCAMA U UHbIX
NOJIE3HBIX UCKONAEMBLX, A MAKJICe Peaiu3ayust Hegpmenpooykmos.

AWNPEKTUBHbIA BOIMPOC — Botipoc nestenbrocti Obmectsa ['pymisl, onpeeneHne mo3uinm
ITAO «HK «PocuedTh» mo kotopomy otHeceHo ¥YcraBom [TAO «HK «PocuedgTh» kK KOMIIeTeHIIUH
opranoB ymnpasienus [IAO «HK «Pocuedtb».

UMYLYECTBEHHO-TEXHOJIOIMYECKUN KOMI/IEKC — aHATMTHYECKU CTPYIITAPOBAHHbBIE OOBEKTHI
JBUKMMOTO U HEIBIKMMOTO MMYILIECTBa (BKIIIOUYas 3eMeNbHbIE YUaCTKH, 3/1aHUS, COOPYKEHUS U
1p.), UCTIOJIb3YyEMbIE TIPU OCYIIECTBICHUN KOMIUIEKCHOTO TEXHOJIOTMYECKOI0 IIpoliecca B paMKax
OIPENIENIEHHOTO HAMPaBJICHUs AEATEIILHOCTH (HapuMep, pa3BeIKu, 100bIUM, TPAHCIOPTUPOBKH,
nepepaboTKH, peanu3anui HeTH U T.1.).

UHTEJNTIEKTYAJIbHAST COBCTBEHHOCTb — oOXpaHseMble pe3yiabTaTbl HWHTEIUIEKTYaIbHOU
JIEATENBbHOCTH U IIPUPABHEHHBIE K HUM CPEICTBA MHAUBUIYAIU3ALINH.

KOMIMAHMS — rpyniia IopUIUYeCKUX JIUI PA3IMYHBIX OPTraHU3allMOHHO-TIPABOBBIX ()OPM, BKITFOYAS
ITAO «HK «PocHedTh», B OTHOIIEHHH KOTOPBIX MOCJICIHEE BBICTYIIAET B KAYECTBE OCHOBHOTO MJIH
npeobiagaroniero (y4acTBYIOIIEr0) 00IIeCcTBa.

KOPIMOPATUBHASI CO6CTBEHHOCTb — 4acTh MaTepHaJIbHO 3HAYUMBIX 111 Komnanum o0beKTOB
HMMYIIIECTBA, BKIIIOYAIOIAst B CEOSI:

*  00BEKThI, B OTHOIICHHH KOTOPBIX UMYIIECTBEHHBIC ITPaBa, UX OrPaHUYCHUE, BOSHUKHOBEHHE,
Mepexo/ U MPEKPaICHUEe TOJICKAT PETUCTPAIlUK B OpraHaxX PErucTpalyd WiH Y SMHTEHTOB
(0OBEKTHl HEIBM)KMMOTO HMYILIECTBA, AKIUK (IIOJM y4acTHsi), UCKIIOYUTEIbHBIC IpaBa Ha
00BEKTHI UHTEJIEKTYalIbHON COOCTBEHHOCTH);

=" 0OBEKTHI HE3aBCPHICHHOT'O CTPOUTCIILCTBA, ITOICKAIMUC PErUCTPALINM;
=  OOBEKTHI HCABHUXXUMOTO UMYIICCTBA, B3ATHIC HA IIpaBax apCHBI,

=  OOBEKTHI ABUXKUMOTO UMYIICCTBA, IIPUHAJICIKAIINUC Kommanum niaum B3AThIC HA paBax apCH/bI,
KOTOPBIC BXOJAT B COCTAB UMYIICCTBCHHO-TCXHOJIOTUICCKHUX KOMILJICKCOB.

KOpHOp&THBHOﬁ COOCTBEHHOCTBIO HE SIBIISIOTCS OOBEKTHI HMYHICCTBA, KOTOPBIC 3aKOHOAATCIIbHO
HC MOT'YT OBITh COOCTBEHHOCThIO KOMMCPUCCKHX OpFaHI/IBaHI/Iﬁ (HaHpI/IMCp, Y4aCTKU HEOP,
OTpPaHUYCHHBIC B 060p0TC 3CMCJILHBIC YUACTKU U ,Z[p.), W/WIIH HE MOTYT OBITH OTACIbHBIM 00BEKTOM
Kyr[J'II/I/HpO,[[a)KI/I (HaHpI/IMCp, JIMICH3WU HAa OCYHICCTBJIICHUC ONIPCACIICHHLIX BUJIOB I[CSITGHBHOCTI/I).
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TEPMUHbI U ONMPEAENEHUA

KYPATOP — toni-meHekep ITAO «HK «Pocuedts» 1100 nHOE 1110, 32 KOTOPHIM B COOTBETCTBHH C
ero (yHKIMOHATIBHBIMH OOS3aHHOCTAMHU pEUIeHHeM [JaBHOTO HCHOJIHUTEIBHOTO IUPEKTOpa
I[TAO «HK «PocHedTh» 3aKkperieHo X031HCTBEHHOE OOIIECTBO C MPSMOM W/MIIM KOCBEHHOM JOJei
yuactus ITAO «HK «PocHedTs» B yCTaBHOM KamuTajleé TaKOTO OOIIECTBA, M OTBEYAIOLIMH 3a
opranu3anuio 3(p(EeKTUBHOIO YIPABJIEHUS U KOHTPOJII TAaKOro OOIIECTBAa B IEISX BBINOJIHEHUS
CTpaTeruyeckux 3aj1a4 u OusHec-miaaHa Kommnanuu.

KYPUPYIOLUEE CTPYKTYPHOE MNOL4PA3LOEJIEHUE — CTpYKTYypHOE MOAPA3AECICHNUE

I[TAO «HK «PocuedTh», 0becnieunBaromiee B paMKkax CBO€H KOMIIETEHIINY OPTaHU3AIHIO
KypaTopom a3 dekTrBHOTO yrpaBieHus: 1 KOHTPOJIS 3aKperieHHoro 3a Kyparopom
XO03s5IIICTBEHHOT0 0011ecTBa ¢ MpsMoi 1/ unu kocBeHHo nonelt yyactus [TAO «HK «PocuedTs» B
YCTaBHOM KalMTaJie TAKOr0 X03sIIICTBEHHOT0 OOIIeCTBA B LIEJISAX BBINOJIHEHUS CTPATErMUECKUX
3aja4 ¥ OusHec-nna”a Kommanum.

MOHUTOPUHIT 3®PEKTUBHOCTU YINPABJ/IEHUSI KOPMOPATUBHOW COBCTBEHHOCTbIO -
pPEryISpHBIM  IpolecC KOHTPOJIA JIOCTHXKEHUs] Toka3arened 3()QPEeKTUBHOCTH  ympaBiIeHUS
KOPHOPaTUBHON COOCTBEHHOCTBIO C II€JIbIO MPUHSTHSA 000CHOBAHHBIX YIIPABIEHYECKUX PELIEHUH 110
MEPOTIPUATHAM C 00bEKTaMU KOPHOPATUBHON COOCTBEHHOCTH.

HENPO®UIIbHbIW OBBLEKT KOPIMOPATUBHOW COBCTBEHHOCTU — OOBEKT KOPIIOPATHBHOM
COOCTBEHHOCTH, TIPSIMO HE YYaCTBYIONIMH B OW3HEC-TIpOIECCax, CBSI3aHHBIX C OHW3HEC-
HampaBJICHUAMU ACATCIIBHOCTH HW OCHOBHBIMH  YIIPABJICHYCCKMMU IIpoHeCcCaMU KOMHaHI/II/I,
COOTBCTCTBYIOHII/Iﬁ O6I]_[I/IM 1774583051 CIICHUAJIBHBIM KPUTCPUAM, YCTAHOBJICHHBIM JIOKAJIbHBIMHA
HOPMaTHBHBIMH JOKyMeHTamMu KommnaHuu, coxpaHeHHe KOToporo B nepumerpe Komnanum moxeT
OBITH MPU3HAHO HEleIeCO00pa3HbBIM.

HE3®®EKTUBHbIW OBBLEKT KOPMOPATMBHOW COBCTBEHHOCTU — 00BEKT KOPIOPATHBHOM
cOOCTBEHHOCTH, PAcXO/Ibl Ha COAEPKAHUE KOTOPOTO MPEBBIIIAIOT TOXO bl OT €0 UCIIOJIBb30BAHUS, U
COXpaHeHHe KoToporo B mnepumeTpe Kommanuum mno pesyiabTaTaM MOHUTOPUHTA MOXKET OBITh
MIPU3HAHO HElEeIeco00pa3HbIM.

OBLECTBO IPYrirbl (Ol) — X03sliCTBEHHOE OOIIECTBO, MpsMast U/ UM KOCBEHHAs JI0JIS BIIAJICHUS
ITAO «HK «PocHedTh» akmusMu WM JOJISIMHU B YCTaBHOM KamuTalle KoToporo cocrasisier 20
MPOIICHTOB | OoJIee.

NMOAKOHTPOJIbHOE MAO «HK «POCHE®Tb» OBLYECTBO IPYrIbl - O6iiectBo [ pymnbl, B KOTOpOM
ITAO «HK «PocHedTs» uMeeT mpaBo MNpsIMO W/WIKM KOCBEHHO (Yepe3 MOIKOHTPOJBHBIX €MY JIHII)
pacrnopsikaTbcsl B CHIIy ydacTusi B TakoM OOmiectBe ['pynmbl U (M) Ha OCHOBAHUU JIOTOBOPOB
JOBEPUTEIHHOTO YIIPABJICHHS UMYIIECTBOM, U (M) IPOCTOrO TOBAPHILECTBA, U (WJIK) MOpyYEHUS,
1 (MIM) aKIMOHEPHOTO COTJIAIICHUs, U (MJIM) HHOT'O COTJIAIICHUS, MPEAMETOM KOTOPOTO SIBIISACTCS
OCYILIECTBIICHHE MPaB, yIOCTOBEPEHHBIX aKIMsIMH (noasiMu) Takoro ObmectBa ['pynmsl, 6onee 50
MPOLIEHTAMU TOJIOCOB B BBHICIIEM OpraHe yIpaBJIeHHs, TUOO0 Ha3HayaTh (M30UpaTh) €IUHOIUYHBIN
WCIIOJIHUTENBbHBIN opran u/unu 6onee 50 MpoueHTOB cOCTaBa KOJIJIETHAIBHOTO OpraHa yIpaBiIeHHUs.

NMPO®UIIbHOE CTPYKTYPHOE [1O4PA3OE/IEHNE [MAO «HK «POCHE®Tb» - CTpYKTYpHOE
nonpasznenenue ITAO «HK «PocuedTs», oTBeuaromee B pamMkKax CBOEH KOMIIETEHLIIMH 32
npo(uIbHOE HaNpaBieHUE JAEATEIIBHOCTH B COOTBETCTBHUHM C OPIraHU3ALMOHHOW CTPYKTYpOi
ITAO «HK «Pocuedtr» u Ilonoxenuem o ctpykrypHoM nojpasnenenuu [TAO «HK «PocuHedTb».

MPO®UIIbHbLINA TOMN-MEHEQXEP — ton-menemkep ITAO «HK «PocHedTh», 0OTBEUarouii B
COOTBETCTBUU CO CBOEH KOMIIETEHIMEH 3a MpoQIIILHOE HallpaBiIeHue AestenbHocT Komnanumy,
HaJeNIEHHBIN CaMOCTOSATENbHBIMU (DYHKIIUSIMH, 33]Ja9aMUi U OTBETCTBEHHOCTHIO.
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TEPMUHbI U ONMPEAENEHUA

TEPMWHbI U ONPEQENEHNA ONA LENENA HACTOSALWENO OOKYMEHTA

AHAJIMTUYECKUA PAKYPC OB BEKTA KOPIMOPATUBHOW COBCTBEHHOCTU (PAKYPC) — HaGop
cneun(uyeckux (PyHKIUMOHATIBHBIX aTPUOYTOB, XapaKTEPHU3YIOUIMX OOBEKT KOPIOPATUBHOU
COOCTBEHHOCTH C TOYKH 3PCHHS PA3IUYHBIX BHIOB YUeTa.

APXUTEKTYPA KITACCUOUKALNN OB BEKTOB KOPITOPATUBHOW COECTBEHHOCTU — Mo€ENb
B3aMMOCBSI3aHHBIX 3JIEMEHTOB, OTPEEIIAIONIAs MOIX0 bl U ACTAIU3UPYIOLIasi IPUHIUIIBI
KJaccu(puKaui 00beKTOB KOPIIOPATUBHOW COOCTBEHHOCTH.

ATTECTALMUSI OBBEKTA KOPIMOPATUBHOW COBCTBEHHOCTM — mupoleaypa OIpeleIeH s
npoguibHOCTH U 3((EeKTUBHOCTH OO0BEKTAa KOPHOPATUBHOM  COOCTBEHHOCTH, KOTOpas
OCYILIECTBIISIETCS JJIs1 OLIEHKU HEOOXO0IMMOCTH COXpaHEHUsI 00bEKTa KOPIOPATUBHOM COOCTBEHHOCTH
B Kommanum u BBIpaOOTKM MpENOKEHUH IO MEpONpUATHAM C OOBEKTOM KOPHOPATHUBHOM
COOCTBEHHOCTH B LIETSAX KOMIUIEKCHOTO MOBBIIIEHUS 3((EKTUBHOCTH YIPABICHUS] KOPIOPATUBHOM
COOCTBEHHOCTBIO.

XXN3HEHHbIA UNKIT1 OB EKTA KOPITOPATUBHON COECTBEHHOCTM — 1ieprol BPEMEHH C
MOMEHTa BO3HUKHOBEHHUSI 00HEKTa KOPIOPATUBHONU COOCTBEHHOCTH JI0 MOMEHTA €r0 MCYE3HOBEHUS
Yy KOHKpeTHOTO cyOBhekTa. CTaauu )KU3HEHHOTO [UKJIa 00bEKTa KOPIOPATUBHONW COOCTBEHHOCTH
(bopMuUpOBaHKE, KCITOJIB30BaHKEe/ IKCILTyaTaIHs, OTYYXK/IcHHe/ THKBHIAIIHS.

MUMYLECTBO — Beliu 1 MIMyIIECTBEHHBIE ITPaBa, B COOTBETCTBUH C 3aKOHOIATEIHCTBOM PD
SIBJISTFOIIAECS TTPSIMETOM BIIAJICHHSI W/HUJTU TI0OJIB30BAHUS W/HITH PACTIOPSHKEHUS IOPHINICCKOTO
JU1Ia.

WHBECTULNOHHbIA KOMMWTET T[1AO «HK «POCHE®Tb» - TIOCTOSHHO JEHCTBYIOIIUI
koopauHamonHei opran I[TAO «HK «Pocuedtb», co3zmaBaemblii [TaBHBIM HCTOJHUTEIHHBIM
mupektopoM  [TAO «HK «PocHedTh», B  KOMIETEHIIMIO KOTOPOTO  BXOJWUT  TPHHSITHE
MPEIbIHBECTUIIMOHHBIX W WHBECTHIIMOHHBIX pEUICHUH mepea  yTBEp)KIeHHeM Ou3Hec-
MPOEKTa/MHBECTUITMOHHOM MTporpamMmbl opranamu yrpasieHus [TAO «HK «PocHedTb».

UHBIE BOINPOCbI — Botipocsl aesitenbHocTH O01mecTB ['pynmbl, OTHECEHHBIE X YCTaBaMH K
KOMITIETEHIIMH 00111ero coOpaHusl aKIIMOHEPOB/y4aCTHUKOB, COOpaHHs HHOTO BBICILIEIO OpraHa
yIpaBJIeHHs, COBETa AUPEKTOPOB (HaOmoaaTenbHoro copera) O6mectB ['pymibl, KOJIerHalbHbIX
opraHoB ympasienus O0uiects ['pynmnbl ”HOCTPAHHOM FOPUCAUKIINH, OTIPEICTICHUE TO3UITUU
I[TAO «HK «PocuedTs» o koTopbiM He oTHeceHo YcraBoM [TAO «HK «PocHedTs» K
komriereHIu oprano yrnpasieHust [IAO «HK «PocuedTb».

KPUTEPWW OTHECEHMS1 OB LEKTOB KOPITOPATUBHOW COECTBEHHOCTU K HEIMPO®UIIbHbIM/
HE3®®EKTUBHBIM — nnapaMeTpbl, UCIOJIb3yeMbI€ JIIsl OTHECEHHSI 00bEKTOB KOPIOPATUBHOM
COOCTBEHHOCTHU K HENPO(UIBHBIM U/WIH HE3()(HEKTUBHBIM.

MEPOINPUSITUS C OB BEKTAMU KOPINMOPATUBHOU COBGCTBEHHOCTM — feiicTBus ¢ 00ObEKTaMHU
KOPHOpaTUBHOW COOCTBEHHOCTH, BKIIIOUAs CIETKH, COBEpIIaeMbIE Ha BCEX CTATHUSIX KU3HEHHOTO
[UKIIa O0BEKTOB KOPIOPATUBHOM COOCTBEHHOCTH.

MepOHpI/IHTI/IH ¢ 00ObEeKTaMH KOpHOpaTI/IBHOI‘/JI COOCTBEHHOCTH Ha CTaauu )KM3HCHHOI'O ITUKJIa
00BEKTa KOpHOpaTHBHOf/'I COOCTBEHHOCTH (((I)OpMI/IpOBaHI/IC»Z

= [IpuoOGperenue.

= Bssrtue B apeHpy.
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TEPMUHbI U ONMPEAENEHUA

» Co3zgaHue: CTPOUTENBCTBO, CO3JaHNE OOBEKTOB HHTEIUICKTYaIbHOH COOCTBEHHOCTH, CO3/IaHUE
IOPUMYECKOTO JIMIA 1/UiaK ero 000COo0IEHHOT0 MOApa3AeCHUs.

= HWnoe.

Mepomnpusitusi ¢ 00beKTaMU KOPIOPATUBHOM COOCTBEHHOCTH Ha CTAANHU KMU3HEHHOTO IIUKIIA
«HUCTIOJIb30BaHUe/ IKCILTyaTalUs»:

* PexkoHCTpyKuusi/ MOJCpHH3AIMsi/ MEpPONPHATHS IO  MOBBIIEHUIO  A(PPEKTHBHOCTH
HCIIOJIb30BaHUS 00BbEKTa KOPIOPATHBHON COOCTBEHHOCTH.

= [IpenocraBneHue B apeHAY.
= KoHcepBanus.
= Jlepengaua Ha TeXHHMYECKOE OOCTYKUBaHUE/ XpaHEHHE.

= JlpenocraBneHue 1mpaB TMOJb30BaHUS OOBEKTaMU HWHTEIJIEKTYalbHOW COOCTBEHHOCTHU
O6uectBam ['pynmsl.

=  Peopranuzamusi.
= l3MeHeHne yCTaBHOTO KaluTana.

= Jlpoasnenue cpoka JEHCTBUS MCKIIOUUTEIBHOIO IIpaBa Ha OOBEKT HHTEIIEKTYaJIbHON
COOCTBEHHOCTH.

= Unoe.

MepornpusTus ¢ 00beKTaMi KOPIOPaTUBHON COOCTBEHHOCTH Ha CTA WU KU3HEHHOTO IUKJIa
«oTayxaeHue/ TUKBUIAIHSD).

=  Peamm3anms.

= [lepemaua Ha 6Ge3BO3ME3THON OCHOBE.

=  JlukBugamuys / CIIMCaHUE.

= [IpekpamieHue nojb30BaHus (11 00bEKTOB MHTEIUIEKTYaAIbHON COOCTBEHHOCTH ).

= Hmuoe.

OPIAH YINPABJIEHUST — opran ynpasinerus [IAO «HK «PocuedTs» (I'1aBHBIN MCIIOJTHUTEIBHBIN
mupektop, IlpaBnenme, CoBer JIUpekTOopoB), HMEKOIIMK MPaBO  COMVIACHO  YCTaBYy
ITAO «HK «PocuedTh» Ha mpuHstue pemeHus o peanusaruu [TAO «HK «Pocuedtsy» OusHec-
MIPOEKTOB / MHBECTUIIMOHHBIX IporpamMm wiu onpeaeneHue nosunuu [1AO «HK «Pocuedtb» mo
peanuzanuu OU3HEC-IPOEKTOB/UHBECTUIIMOHHBIX Tporpamm OOmiecTs ['pynmbi.

TMPO®UIIbHBIE TNMOOQKOMUTETbI UHBECTULIMOHHOIO KOMMUTETA [MAO «HK «POCHE®Tb» -
MOCTOSIHHO  JielicTByromue KoopauHarmoHHble opranbl I[TAO «HK «Pocuedts», B GyHKIHIO
KOTOPBIX BXOJUT IPUHATHE MPEIbIHBECTUIIMOHHBIX PEIICHUNH W WHBECTUIIMOHHBIX PEIICHUN B
OTHOIIEHUH OW3HEC-NPOCKTOB/MHBECTUIIMOHHBIX MPOTpaMM B MpefeliaXx COOTBETCTBYIOLIUX
KOMIIETEHITUA.

LEHTP KOMIMETEHUWA B OBJIACTU YITPABJIEHUSI KOPI[TOPATUBHOU COECTBEHHOCTbIO
(UEHTP KOMIMETEHLMH) — ctpykTypHroe noapasaeneaue [TAO «HK «PocHedTh», 0TBeUaroIee 3a
KOMIUIEKCHOE METOA0JI0THYecKoe o0ecreyeHne U aIMUHUCTPUPOBAHHE IIPOLIECCOB YIPABICHHUS
KOPIOPAaTUBHOM COOCTBEHHOCTHIO, OPraHU3alni0 HHPOPMALMOHHO-aHAINTHYECKOT0 00ecreueHus
MIPOIIECCOB YNPABJICHUS KOPIIOPATUBHON COOCTBEHHOCTBIO.
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OBO3HAYEHUA U COKPALLEHUA

2. OBO3HAYEHUA U COKPALLEHUA

UTK — MMyI1ECTBEHHO-TEXHOJIOTHYECKUIM KOMIUIEKC.
KC — xopriopaTUBHAasi COOCTBEHHOCTb.

JIHA — noKanbHBIM HOPMATUBHBIN JOKYMEHT.

OUC — 00BEKTHI MHTEIIEKTYalIbHOW COOCTBEHHOCTH.

TOMN-MEHEQXXEP [AO «HK «POCHE®Tb» - nepBble Buie-npesuaeHTsl [TAO «HK «PocuedThb»,
unie-tipe3ueHTl  [TAO «HK «Pocuedts», rmaBubiii  Oyxranrep ITAO «HK «PocuedTb,
¢unancosbli  mupektop [TAO «HK «Pocuedts», mnpecc-cexperapp [1AO «HK «PocuedTb,
COBETHMKHM M PYKOBOJUTENU CTPYKTYpHbIX noapasnenenuil [IAO «HK «Pocuedts» B panre Buiie-
npe3uaeHToB, pykoBoauTenu ciayx0 [TAO «HK «PocuedTb» B paHre Bulle-IIpe3uCHTOB.
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LIENN U 3AAAYUN KOMMAHWUM B OBNACTM YNPABNEHWUSA KOPMOPATUBHON COECTBEHHOCTbBIO

3. UENM N 3A0AYHU KOMIMAHUM B OBNACTU YINPABJIEHUA
KOPNMOPATUBHOU COBCTBEHHOCTbLIO

VYupasnenue KC siBisiercs HeoTheMIEMON 4acThio 0011el cucTeMbl ynpasiieHuss Komnanueit u
JIOJKHO COOTBETCTBOBATH cTpaTeruu pazButus [IAO «HK «PocHedTs» 1 mHTEpecam aKIHOHEPOB
I[TAO «HK «PocuedTh», a Takke HHTEIPUPOBATHCS B ONEPATHOHHYIO MOJIENb U OM3HEC-TIPOIIECCHI
Komnanuu.

Hoctmxenue neneit Komnanuu B o0nactu ynpasnenus KC npenmnosiaraer peainsanuio
JOJITOCPOYHOTO KOMIUIEKCA 3a/1a4 U MEPOIIPUATUH, CBA3aHHBIX B T.4. C BBICTPAUBAHUEM CHCTEMBI
ynpasnenuss KC Ha 6a3e MHTErpaiuOHHOro MH(MOPMALIMOHHOTO PEIIECHUS.

Tabnuua 1
Lilenu n 3agaumn ynpaBneHusi KOpnopaTMBHON COBCTBEHHOCTLIO
LENn
YMNPABNEHUS .
Ne SN 3AIAYU YNIPABIIEHUS KOPMOPATUBHOW COBCTBEHHOCTbIO
COBCTBEHHOCTbIO
1 2 3
1 IloBrbImIeHKE » (OO0ecrieueHne MPUHSITHS CBOEBPEMEHHBIX U AKOHOMHYECKH
AKIIMOHEPHOM 000CcHOBaHHBIX peuieHuit no aeiicteusm ¢ KC, B Tom uncie
CTOMMOCTH MUHAMM3AMs nHBecTUNI B 006eKTHI KC ¢ HU3KOHI
Kommannmu, PEHTa0EIBHOCTHIO C BO3MOKHOCTBIO JAIbHEHUIIIETO
MaKCHUMHU3aIIUsI WHBECTHPOBAHUS KanmuTasa B 00jee BBICOKOPEHTAOCIbHbBIC
IOXOIHOCTH Ha o0wekTnI KC.

BJIO’KEHHBIN KaluTall
= 3anura UMYIIECTBEHHBIX HHTEepecoB KoMmanuu u ee

aKIIMOHEPOB 3a cueT A3P(HEKTUBHOTO YIIPABIICHUS PUCKAMU
yTpathl paB Ha 00bekTh KC.

2 IToBeIIEHNE » Brenpenue u moiepykka CUCTEMBI [ICHTPATN30BAHHOTO
ahdexTuBHOCTH aBTOMAaTHU3UPOBaHHOTO yueTa 00bekToB KC 1 mpaB Ha
HCIIOJIb30BaHUS 00bexThl KC mis cbopa, XpaHeHUs1, akTyalIn3aIiud 1
00wekToB KC n cucreMaru3anuy Becex naHabIx mo oosekraM KC Bo Beex
ONTHUMHM3ALIUSA TpeOyeMbIX paKypcax U3 pa3iIudHbIX HHPOPMAIIMOHHBIX
ctpykrypsl KC cucteM Komnanum.

*  DddexkTuBHOE yrpaBiIeHHE HEMPOPUILHBIMU W/UIH
HeadekruBHBIME 00bekTaMu KC: cHIDKEHUE 3aTpaT Ha UX
coJiep:KaHue, MOJy4YeHHUe JOMOTHUTETbHON MPUOBLITH OT UX
peanu3aluu.

* Co3gaHue U NOJAEepKaHUE ONTUMAJIBHON KOPIOPAaTUBHOU
cTpykTypsl KoMnanuu.

3 | OntumansHoe * Pa3BuTHE €1MHOTrO IIEHTpa KOMIETEHIUH Ul peLIeHns 3a1a4y
HCII0JIb30BAHNE KOMIUIEKCHOTO METO0JIOTUYECKOTO M HH(OPMAIIHOHHO-
pecypcoB Kommnanum, aHAJTUTUYECKOTO 00ECTIeYeHH s, @ TAKKe aJMUHUCTPUPOBAHUS
3a/IeICTBOBAaHHBIX B npoueccos ynpasieHus KC.
nporeccax

ynpasnenus KC, 3a
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LIENN U 3AAAYUN KOMMAHWUM B OBNACTM YNPABNEHWUSA KOPMOPATUBHON COECTBEHHOCTbBIO

LENU

YNPABEHUSA o
Ne R T 3AAYM YIIPABJIEHUSA KOPNOPATUBHOWM COECTBEHHOCTbIO
COBCTBEHHOCTbIO
1 2 3
CUET OpraHu3aluu
o N * BeicTpauBaHue CKBO3HBIX Ipoueccos ynpasieHus KC c
s¢dexkTuBHON z
YETKUM pa3rpaHUuEHUEM MOJTHOMOYMNA U OTBETCTBEHHOCTHU
CHUCTEMBI U
yuacTHUKOB yrpasiienus KC st obecrieueHust ux
COBEPLICHCTBOBAHUS .
3¢ (PEeKTUBHOTO B3aUMOJICHCTBUS M UCKITFOUCHUS
IIPOLIECCOB N
TyOonmupoBaHus (yHKIIHHA.
ynpasieHus KC

* [loBbIIEHHE CKOPOCTH IIPUHATHUS PELICHUNA U pean3aluu
meponpusThii ¢ oobexktamu KC.

*  @OpMHpPOBAHNE U COBEPIICHCTBOBAHUE E€ANHOU
KOpIopaTuBHOM MeToaonoruu yrnpasienust KC: pazpaboTka
u aktyanu3anus JIH/] no Bcem Bugam KC u Ha Bcex ypoBHSIX
ynpasnenus KC.
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4.

MPUHLIMMbI YIPABJIEHUSA KOPMOPATUBHOW COBECTBEHHOCTbLIO

NMPAHUUNDbI YNPABJIEHUA KOPMOPATUBHON

COBCTBEHHOCTbIO

KiroueBbimu npunnunamu ynpasieHust KC, obecrieunBaronmuMu JOCTIKEHHE 1IeJIeH yIpaBIeHUS
KOPITIOPATUBHOM COOCTBEHHOCTHIO, SIBJISIIOTCS:

IKkonomuueckas 000CHOBAHHOCMb peuwteHull u Oelicmeull 6 omuowenuu 00vekmos KC:
MIPUHATHE peleHuil no MeponpusatusaM ¢ o0bektamu KC Ha ontumanbHbix ans Kommnanuu
yCIOBUSX Onarojaps HaJW4MIO I[IOJHOM M JOCTaTOYHOM HHQpOpManuu, B T.4. BCEX
HE0OXOIMMBIX JJIsl IPUHATHUS PELIEHUN SKCTIEPTH3.

Memooonocuueckoe u uHGOpMAUUOHHO-AHATUMUYECKOE oO00ecnedyeHue, a  TaKKe
aJIMMHHUCTpHUpOBaHue npoieccoB ynpasienus KC yepes edunwtii uenmp komnemenyuil.

B3aumoyeazannocme u  unmezpauyus  npoueccoé  ynpaeieHus  KOPHOpAmMueHou
COOCMEEHHOCMbIO CO CMeNCHBIMU npoyeccamu . Tipouecchl ynpasieHus KC TecHO cBs3aHBbI ¢
npyruMu 6usHec-nporieccaMu Kommnanuu, B 4acTHOCTH, O10KETHPOBaHUEM, (POPMUPOBaAHHEM
yIpaBIe€HYECKOW OTUYETHOCTH, YIIPABICHHUEM MHBECTULIUSMHU, KOPHOPATUBHBIM YIIPaBICHHUEM,
B CBSI3U C YeM HEO0OXOJMMO BBICTpanBaHHE CKBO3HBIX MpoleccoB ynpasieHus KC ¢ ueTkum
pas3rpaHUyYeHNEeM MOJIHOMOYHMI U OTBETCTBEHHOCTH BCEX YUYAaCTHUKOB, C YUETOM B3aHMOCBSI3U
BCEX IPOLECCOB.

Ceoegpemennocmes u 6vicokoe kKawecmeo ocyuiectsieHuss Meporpustuii ¢ KC Bcemu
y4acTHHKaMH TiporieccoB ynpasieHus KC.

Humezpuposannocms Oannplx W3 Pa3INYHBIX HHQOPMAIMOHHBIX cucteM Kommnanuu:
ofOecrieyeHre MOJTHOTHI, JOCTOBEPHOCTH M aKTyaJlbHOCTH aBTOMATU3MPOBAHHOTO YdeTa H
MOHHUTOpHHTa nponeccos yrnpaieHus: KC Bo Bcex HEOOXOIMMBIX paKypcax.

Henpepvienocmo monumopunza tupoueccoB yrnpasieHus KC. MOHUTOpHMHT, BKJIHOYas
pEerysipHBIM KOHTPOJIb HMCIOJIHEHHS Meponpusatuii ¢ oObektamn KC Ha Bcex craamsx
’KU3HeHHOoro nukia o0sexroB KC.

Coyuanvnas omeemcmeeHHOCHM b TIPY IPUHITUU PEIICHUN 0 MeporpusITUsX ¢ oo0bekramu KC,
B YaCTHOCTH, C HepohuIbHbIMH 1/ ik HedhpexkTuBHBIMU 00bekTaMu KC.

Ilpumenenue nyuumux ompacnesvix npakmuk B odnactu ynpasinenust KC st akryanuzanun
u ontumu3aimu noaxonoB Kommanumu k ynpaenenwro KC, onTuMuzamuu IMporeccos,
rokasareneit 3 hEeKTUBHOCTH.

Bwmecte ¢ Tem YIIpaBJICHUC KC cieayer O6HleKOpHOpaTI/IBHbIM IIpUHOUIIaAM:

CooTBeTCTBHE 3aKOHOAATCIILCTBY PCD, HHOMY MNPpUMCHUMOMY 3dKOHOJATCIILCTBY,
INIPpUMCHHUMBIM HOpMaM M CTaHOdapTaM pOCCHﬁCKOFO U MCKAYHApPOOAHOI'O ITpaBa, OTPaC/ICBbIM
JAOKYMCHTaM, KOPIIOPATUBHBIM TpC6OBaHI/IHM.

ObecnieueHne MpO3pavHOCTH EATENLHOCTH U JOCTOBEPHOCTH YIIPABICHUECKON OTUETHOCTH.
HcknroueHre KOHGIUKTOB HHTEPECOB U MPOTUBOACHCTBHE KOPPYILIHH.

Henonyienne kopnopaTrnBHOro MOILIEHHUYECTBA.

IeneBoe u sxoHOMHUYECKH 3()(HEKTUBHOE PACXOJOBAHUE JICHEKHBIX CPEIICTB.

Peanuzanus Mep Mo COKpAIICHUIO HU3ACPKEK B TIpolleccax YHPaBICHHS KOPIOPATUBHOU
COOCTBEHHOCTBIO.

ObecnieueHne CTPOTOro KOHTPOJIS COOIOCHUS TPOLETypP, HATUYHE KOHTPOJIbHBIX MIPOLEAYD.
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5. CUCTEMA YMNPABIEHUA KOPMOPATUBHON
COBCTBEHHOCTbIO

5.1. OBBEKTbI YNIPABJIEHUSAA KOPMOPATUBHON COECTBEHHOCTbLIO

Oo6bekramu yrpasienus: KC sBisitores 00bekThl KC, KOTOpBIME BiIaeeT W/WIK OJIb3yeTCs u/uin
pacnopsikaercs [TAO «HK «Pocuedts» u/umu Obuiecta ['pymmsbr:

=  OOBEKTHI HEABUKUMOTO UMYILIECTBA.
»  Aknwuu (oM ygacTtus).
*  HckmrounTenpHBIC MTpaBa Ha 00BEKTHl HHTEIUICKTYAIBHONH COOCTBEHHOCTH.

*  (OOBEKTHI ABHXXKUMOTO HMYHICCTBA, BXOAAIIMUEC B COCTAB HMMYIICCTBCHHO-TCXHOJIOTHUYCCKUX
KOMIIJIIEKCOB.

OObeKThI UMYIIIECTBA, IPUHAATIC)KHOCTh UMYILIECTBA K HEBM)KUMBIM WIIH ABM)KHMBIM BEIIaM,
MIPaBOBOM PEKHUM MMYIIECTBA ONIPEIEISAIOTCS B COOTBETCTBUM C 3aKOHOAATENbCTBOM Poccuiickoi
®denepanyi, a B CIy4ae HaX0XJIEHUs UMyIlecTBa 3a npeaenamu Poccuiickoit denepanmu — o
3aKOHOJATENIBCTBY CTPAHBbI, IJI€ 3TO UMYILECTBO HAXOIUTCS.

Jna ueneit ynpasieHuss o0bekTbl KC MOryT OObeIUHSATHCS B aHAJUTHUECKHUE HEpapXUyecKue
IPYIIBL, B T.4. B COOTBETCTBUU C IPUHIUIIAMU U NOAX0JaMHU K Kiaccupukanun oobextos KC.

5.1.1. MPUHLMIBI KITACCUPUKALIMN OB BEKTOB KOPITOPATUBHOW COECTBEHHOCTH

Bce 06bekts1 KC noanexar kiaccupuKauy UCX0As U3 CIEAYIOIMINX OCHOBHBIX MPUHIUIIOB:
=  (OOGecneyeHue yuera Bcex oobektoB KC.
=  Hcxmodenne nyonupoBanus yuera 00bekToB KC.
= (OO6ecrieyeHre BBIIOIHEHHS TPOLEAYP KOMIUIEKCHOTO KOHTPOJIS HCToIb30BaHus 00bekToB KC.

= (ObecrieyeHne TOCTATOYHOCTH U BOCTPEOOBAHHOCTH AETaIN3aluu KilacCu(PUKAIIMKU U TTOJHOTHI
onucaTenbHBIX aTpuOyTOB 00BekTOB KC mytst nieneit ynpasienns oobekramu KC.

C yuéToM NaHHBIX NPUHIUIIOB IS 1enel ynpasienus oobekramu KC 10KHBI HCTIONB30BAThCS
MOJXObI K KIACCH(UKAIIMH, TIO3BOJISIOIIHE:

- CDOpMI/IpOBaTB AHAIIUTUYCCKYIO U METOJOJIOTHYCCKYHO 633}/ UL BEACHUA y4ueTa 00BEKTOB KC,
B T.4. €r0 IMOJIHOTBI, JOCTATOYHOCTHU U aKTYaJIbHOCTHU.

» PaccmatpuBath Kaxablii 00beKkT KC kak B kadecTBe otaensHoi eaunuisl KC, Tak v B coctaBe
UEePapXUUECKOI CTPYKTYpBHI.

* Jlcmosb30BaTh NpO3payHble NPUHLMIIBI  3aKPEIUIEHUs] OTBETCTBEHHOCTH  CyOBEKTOB
ynpasnienust KC 3a npoueccs! ynpasienus oobextamu KC.

u OCYH_IGCTBJ'ISITB MOHHUTOPHUHI' 1 COITIOCTABJICHUC o0bekToB KC kak OTACJIBHBIX CAUHUII, TaK U B
COCTaBC UCPAPXUYCCKUX I'PYIIIL IO CANHBIM ITOKA3aTCJISAM.

- cDOpMI/IpOBElTI: OTYCTHOCTD, HCO6XOI[I/IMYIO AT MIPUHATUA pCHleHI/II‘;I mo obowektam KC B
Tpe6yeMLIX AHAIIMTUYCCKUX paKypcax.
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= (OOecrneynBaTb BO3MOXXHOCTb  KOPPEKTUPOBKM  OTAEIBHBIX YacTeid W JIIEMEHTOB
Kiaccupukanuy 0e3 u3MEeHeHHs O0IIel apXUTEKTYPhl U PUHIIUIIOB KIACCH(PHKAIINH.

*  AanTupoBaTh KIACCUPHUKAIMIO K aKTYyaJIbHBIM NOTpeOHOCTSIM On3Heca Kommanum.

[enpro aHATMTHYECKUX PAKYPCOB sIBIsIETCs 0000meHne nHpOpMamu, HeoOX0JMMON JJTst
MOJIEPKKH MPOIIecCOB ypaniaeHus: oo0bektamu KC Ha Bcex cTausax uX >KU3HEHHOTO IUKIIA.

Ananutnyeckue pakypcbl GOPMUPYIOTCS 10 CIETYIOIIUM IPUHIIUIIAM:

= (OOecrneyeHue yuyera aTpuOyTOB, HEOOXOAUMBIX M IOCTATOYHBIX JUIsl YIIPaBJICHUS 00bEKTaMU
KC nHa Bcex cTamusx ux )KH3HECHHOTO ITUKJIA.

= (OObecrieyeHre HEMTPOTUBOPEUNBOCTH aHATUTUUECKUX PAKypCOB MEKTY COOOM.

- O0ecrieyeHe COOTBETCTBUA NEPCUHA AaHAIIUTUYICCKUX PAKYPCOB M UX HAIIOJIHCHUS NJAaHHBIMH
Tp€6OBaHI/I$[M 3aKOHOJAaTCJIbCTBA Pq), HUHOT'O MMPUMCHUMOT'O 3aKOHOAATCIIbCTBA u
notpebHocTsiM 6uzHeca Komnanuu.

Brigenstores cienyromnme OCHOBHBIE PaKypChl, TIEPEUYeHb KOTOPHIX MOKET OBITh PAaCIIMpEH, B T.Y. B
CBSI3U C aKTyasn3aiuei nmorpednocrei 6uzneca Kommanuu:

Tabnuua 2
OcHOBHbIe aHanNUTU4YecKue pakypcbl o6bekToB KC
Ne HA3BAHUE PAKYPCA COOEPXAHUE PAKYPCA
1 2 3
1 TIpaBoBoii pakype O600mennas nHpopManys, CBA3aHHAs C yueToM IpaB Ha 00bekThl KC, a Taxxke

unast nHpopmaius 06 oobekrax KC, orpakartoias TpedoBaHMs
3aKOHOATEJILCTBA B OTHOLICHUH JaHHBIX 00bekTOB KC.

2 Byxrantepckuii pakype O0606menHas nadopmarums 06 oobekrax KC, cobupaemast B paMkax peaan3aiuu
(GyHKIMK OyXTaiTepcKoro y4yera.
3 HautoroBblii pakype O0606menHas nadopmarms 00 oobekrax KC, cobupaemast B paMkax peain3ainun

(YHKIIMH HAJIOIOBOTO y4eTa.

O006meHHas nHpoOpMaIHs 00 IKOHOMHUYECKUX U TEXHUUECKHX

TexHuxo-
. xapakTepucTukax o0bekToB KC B KOMTHUECTBEHHOM M Ka4eCTBEHHOM
4 9KOHOMHUYECKUI
paKype BBIpaXCHUH, codupaemasi CTpyKTypHbIMH noapasaeneHmsiMu [TAO «HK

«PocHedTby.

5.1.2. KPUTEPUW OTHECEHMSI OBBEKTOB KOPIOPATUBHOW COBCTBEHHOCTU K
HEMNPO®UIIbHbIM/ HEQ®®EKTUBHbBIM

B pamkax ynpasnenus KC onpenenstorcs rpynmnsl 00bekToB KC B 3aBUCHMOCTH OT HX
podUILHOCTH U 3HPEKTUBHOCTH.

B oTnenbHBIX ciaydasx npu HEMOJHOM cooTBeTcTBUM 00bekTa KC kpurepusm HenpoduiabHOCTH/
Hea(P(PEeKTUBHOCTH, OH MOXKET ObITh OTHECEH K HENPO(HILHBIM H/HIH HEIPPEKTUBHBIM 00BEKTaM
peleHreM yrnosJHoMo4yeHHoro oprana ynpasienus [IAO «HK «PocuedTs», npuHUMaeMbIM B
WH/IMBUYaIbHOM TOPSIJIKE.

OO0muMH KpuTepusiMM JUts BbIOOpa 1 o1ieHkH 00bekToB KC B 1esax npu3HaHus Ux
HeNpOUILHBIMU W/ UIH HEAPPEKTUBHBIMH  SBIISIIOTCS:

=  HecooTBeTcTBHE CTPATCTUN PA3BUTHA Kommnanun.
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»  QOcymectsienne oobekroM KC n/umm ¢ ucnonszoBanueM oobvexta KC HenmpomibHBIX BUAOB
JEATeIbHOCTH, TO €CTh HEe CBSI3aHHBIX ¢ OM3HEC-HANPABICHUAMHU JESITEIHHOCTH U OCHOBHBIMHU
yIpaBJieHYeCKUMU Tpoueccamu Komnanuu.

* Henenecoo6pazHocts a1t Kommanum MHBECTHLIMN B pa3BUTHE OTIPEICICHHBIX HENPOPHIBHBIX
n/nnn Hed(h(HEeKTUBHBIX BHJIOB JICSTEIHLHOCTH.

= (CoxpaHeHHE KOHKYpEHTHbIX npeumyiiectB Kommanuum npu orcyrctBun oObekta KC B
noptdene aktuBoB Kommanuu.

* OTCyrCTBHE  CTpaTeTMYECKMX HMHTEepecOoB KoOMIaHMM B  PETHOHE  NPHUCYTCTBUS/
MmecToHaxoxaeHusa oorexra KC.

=  Oxwunanue ppIHOYHOM 1IeHbI 3a 00bekT KC BbllIe, ueM sKoHOMHUYECKUH 3((HEKT OT UHBECTULINI
Kommnanuu B pa3Butue coorserctByromero oobexkra KC.

= HeoOxoauMoOCTh OTBJEUEHHUs YIpaBleHUYECKHX pecypcoB Kommanuum Juis OCYyIIECTBIECHUS
KOHTPOJIS HaJ AeATenbHOCThI0 00bekTa KC, HeconocTaBUMBIX C YPOBHEM JJOXOTHOCTU 0OBEKTa
KC.

= Coxpanenue oobekra B coocrBeHHocTH/ aperae B [IAO «HK «PocuedTs» mmm Ob6mecTBax
prr[l'[l—;l MOXKCET NPUBECTU K CYIIIECCTBEHHBIM HETAaTHUBHBIM D3KOHOMUYCCKHUM U pEIYTAIUOHHBIM
IIOCJICACTBUAM.

CnennajnbHble KpUTEPUM BKIIIOYAIOT B ce0sl pe3yabTaThl OLIEHKH TOCTUXKEHUS 11eJIEBbIX/
MOPOTOBBIX 3HAYEHHH Mokazaresnei addekTuBHOCTH HUcTOaB30BaHus 00bekTOB KC.

5.2. CYBBEKTbl YIMNPABJIEHUA KOPI'IOPATVIBHOVIV COBCTBEHHOCTbIO:
PACMPEAOENEHUE OTBETCTBEHHOCTU N NOJIHOMO4YUA

Cyobekramu ympaBiaenuss KC sBiusrorcss opransl  ynpasineHus [TAO «HK «Pocuedth», Tom-
menemkepsl [TAO «HK «Pocuedts», MHBeCTUIMOHHBIA KOMUTET/ MPOGHIbHBIEC MOJAKOMHUTETHI,
CTPYKTYpHBIEC moapazaencHus, O6mecTBa ['pynmbl, B TOW WM MHOW CTETICHH 3aJCHCTBOBAHHBIC B
npoueccax ynpasienus KC.

B 3aBucumoctu OT BbIIOJHSAEMBIX (QyHKIUH, cyObekThl ympasieHus KC Moryr ydacTBOBaTh B
npouecce ynpasienus KC B crieqyronmx possix:

1. Lenmp npunamus pewenuti (Opeanvt ynpasnenus ITAO «HK «Pocnedhmoy, Hneecmuyuonmwiii
komumem/ npoghunvrwie nookomumemot I11AO « HK «Pocneghmy):

Oprans ynpasienust [TAO «HK «PocHedTh» IPUHHUMAIOT perieHkst/ OnpenessioT MO3UIIHI0 B
OTHOIICHUM COBEpIIECHUs (M3MEHEHUs, NpeKpamieHus) craenok c oobektamu KC B
cootBercTBUU ¢ YcraBoMm [TAO «HK «Pocuedts» u JIH/ Kommanumu.

B otnensHbix cinydasx Opranbl ynpasieHus [TAO «HK «PocuedTs» MOryr nenerupoBaTh
MOJIHOMOYHUSL IO NPUHATHIO peuleHnd B oTHomeHuu oO0bekToB KC Tom-meHemxkepam
ITAO «HK «PocuedTb».

OOmectBa ['pymnmel MOT'YT IPUHUMATh CaAMOCTOSITEIbHBIE PEIICHUS B OTHOIIEHUU OOBEKTOB
KC, naxonsmuxcs B ©X COOCTBEHHOCTH, B COOTBETCTBUU ¢ Y cTaBamu Takux OOmecTs ['pymms
u Ycraom [TAO «HK «PocHedTh».

VHBECTULIMOHHBIM KOMUTET/ MPOQUIbHBIE MOJKOMHUTETHl OCYILECTBIIAIOT IMPEIBAPUTEIBHOE
paccMOTpeHHe, MOAroTOBKY pekoMenaanuii opranam ynpasierus [TAO «HK «Pocuedts» no
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0JI00PEHUIO yJacThs/ IpeKpaleHus ydacTusi B OM3Hec-poeKTax (MEpONPUATHIX C 00bEKTaMH
KC) B paMKax COOTBETCTBYIOUIUX YCTAaHOBJIEHHBIX JIUMUTOB UHBECTULIMOHHBIX [TOJJTHOMOYUI.

2. Illenmp  komnemenyuu  (Cmpyxmyprnoe noopazoenenue I1AO «HK «Pocnegpmvy — —
Henapmamenm coocmseennocmu «I11AO «HK «Pocuegpmoby):

Henaprament cobctBenHoctd  [TAO «HK «PocHedTb» oOTBewaer 3a  KOMILIEKCHOE
METOJIOJIOTHYECKOE 00eCTIeYeHrne U MHTErpalHio rnpoueccoB ynpasienus KC — pa3pabarsiBaer
u  noanepxkuBaer B akrtyanbHoMm  coctostHuu  JIHIA  I[TAO «HK «Pocuedtby,
periiameHTupyroiue npoueccel yrnpasienus KC, ocymecTsisier KOHTposib cooTBeTcTBUs JIH /]
[MTAO «HK «Pocuedts» m OOmectB ['pynmbl B oGmactu ynpasienus KC mosoxeHusM
Hactosied  [loauTuku, opraHusyer HHGOPMAIMOHHO-aHAIMTUYECKOE oOOecreueHue |
aJIMMHHUCTPUPOBAHUE MPOIIECCOB YIIPABJIECHUS KOPIOPATUBHON COOCTBEHHOCTHIO.

B otnenpubix curyamusx Jlemaprament coOctBenHoctH ITAO «HK «PocHedTh» MoOXeT
BBINIOJIHATh  POJIb  KYpUPYIOLLETO  CTPYKTYpHOTO  MOJpa3JefieHus, Hampumep, s
HenpoduneHbIX W/ Wi HeapdekTuBHbIX 00bekTOB KC, M0 KOTOpPBIM OpraHamH YIpaBlI€HUS
I[TAO «HK «PocHedTh» NpUHATO pellieHue 0 peaan3aluun/ TUKBUIAINH.

B pomu obGecneunBaromero Omoka Jlemaprament cooctBeHHoctH I[TAO «HK «PocuHedth»
yuacTByeT B mpoueccax ympaieHuss KC B COOTBETCTBUM € 3aKpEIUICHHBIMH 32 HUM
(GYHKIMSAME: OTBEYAET 3a PErHCTPAIUIO ITpaB coOCTBEHHOCTH Ha 00bekThl KC, ocymiecTBiser
perucTpanuio  OObEKTOB  HHTEIJIEKTyalbHOM  COOCTBEHHOCTH  (TOBapHBIX  3HAKOB,
IIPOMBIIIIEHHBIX 00PA310B), TPOBOAUT AHAIN3 CIAEIOK B paMKaX CBOEH KOMIIETEHIIUU U T.1.

3. Kypamopwi u Kypupyiowue cmpykmypHole noOpa3oeneHus:

Kyparopsl cornacyior Bce NUPEKTHUBHBIE BOMPOCHI B OTHOLIEHUH JesiTelbHOCTH OOIecTB
I'pynmer u cornacytor nmosunuio [TAO «HK «PocHedTh» 10 MHBIM BOIpOCcaM ACSATEIHHOCTH
Obmect ['pymnmbl, ¢ ydeToM MHEHHSI NPOQPUIBHBIX TOIM-MEHEIKEPOB M MPOQPHUIBLHBIX
ctpykTypHbIX noapasaeneHuii [IAO «HK «PocuedT».

Kypupyromue cTpykrypHbIe TOJpa3aeiieHusi 00eCIIeYnBalOT B PAMKaX CBOCH KOMIICTCHIHH
opranuzaiuio Kypatopom 3¢hQGeKTHBHOTO YIpaBJIeHUS W KOHTPOJS 3aKPEIUICHHOTO 33 HUM
O6mectBa ['pymibl.

4. IlpogunvHvie mon-menedicepuvl u npoPuibHbie CMpPYKmMypHule NOOPA30eNeHUs.:

[IpodunbHbie TOM-MEHEIKEPHl SBISIOTCS O00S3aTENbHBIMU  COTJIACYIOUIMMH JIMIIAMH TIPH
dopmupoBannu nozunuu [TAO «HK «PocHedTh» 10 n0podUIBHBIM HHBIM BOMPOCAM
nestensHocTH OOmecTB ['pynmbl, a Takke corjaacyroT OM3HeC-HE0O0X0AUMOCTh MEPOTIPUSTUI
c oowsexktamu KC ITAO «HK «PocHedTb» M KOHTPOJMPYIOT UCHOJHEHHE MEpPONPUATHH C
obwexramu KC.

[IpodunbHble TOM-MEHEMKEPbl MOTYT HPUHUMATh pEIIeHUS B OTHOIICHUH MAEHCTBUIl C
o0bexTamu KC B citydasix, KOrjia CoOOTBETCTBYIOLIME TOJTHOMOYUS I€IeTMPOBaHbI UM OpraHaMu
ynpasienus [TAO «HK «PocHed1b».

[IpodunbHple  CTPYKTYpHBIE MOJpa3JeNieHUs OTBEYAlOT 3a OlpeleleHue Ou3Hec-
HeoOxoauMoctu Meponpusatiii ¢ oobektamu KC, npunamiexammumu [TAO «HK «PocuedTs»,
u 3a obecreueHHe WCHOJIHEHUS JaHHbIX MeponpusaTuid. IlpoduiabHble CTPYKTYpHBIE
MOJIpa3/ieieHus] OTBEYAIOT 3a MOATBEPXKICHHE OHU3HEC-HEOOXOIMMOCTH MEPONPHUITHHA C
oobexramu KC, npunaanexamumu KypupyembsiM umu O0mectBam ['pymnmsl.
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[IpodunbHbIE CTPYKTYpPHBIC MOAPA3ICIICHUS OCYIIECTBISIOT MEPONPUITUS ISl UCTIOTHCHUS
MpOQHILHBIM TOTI-MEHEIKEPOM CBOMX 00s13aHHOCTEH B mporeccax ynpasienus KC B pamkax
CBOEU KOMIIETECHIINH.

5. Obecneuusarowue 6O10Kku (mon-menedacepor I[1AO «HK «Pochepmvy u cmpykmypHole
noopasoeneHus 8 ux NOOYUHEeHUU).

ObecnieunBaroniye 0JIOKM NPUHUMAIOT ydacTue B mpoieccax ymnpasieHuss KC B kauecTBe
YYaCTHHMKOB, AKCIIEPTOB, COTJIACYIOIUX Meporpuatus ¢ oovektamu KC B pamkax cBOHMX
KOMIIETEHIIHI', B TOM 4YHCJIe OCYIIECTBIISIOT CBOEBPEMEHHBIH M KOPPEKTHBIH ydeT 00bEKTOB
KC. Ponp obecneunBatoniero 0yi0ka He MPEANoJiaraeT HWHUIIMHUPOBAHUE COBEPIICHUS
(13MeHeHus, pekpaieHus) meponpusatuii ¢ oobekramu KC.

6. Onepamopui KC (Obwecmsa TI'pynnot u CMpYKMYpHble noopazoenenus
11AO «HK «Pocnuegpmuy, ucnonvzyrowue/ sxcnayamupyrouwue oovekmol KC 6 npoyecce ceoeti
oessmenbHOCmu).

Omneparopsl KC skcrutyatupyror/ ncnosb3yior 00bekTsl KC B paMkax CBOEH JeATEIBHOCTH,
OCYILIECTBIISIIOT MEPOIpPHUATHS Mo nojanepxaHuto o0bekToB KC B HajuexarieM COCTOSHUM,
UHULUUPYIOT U peanu3yioT Meporpustus ¢ obbekramu KC (B T.4. HaxoIAIIMMHCS B
cobctBernoctu/ apenae OOmiecTB ['pymibl), B COOTBETCTBUH C MOPSIIKOM, OTIPE/ICIICHHBIM B
VYcrase [TAO «HK «Pocuedtb», YeraBax O0mects ['pynnel u JIHJ Komnanum.

O6mectBa ['pynmbel MOTyT BBINOJHATH POJIb  OOECIIEUMBAIOIIETO OJOKa B pamMKax

OCYIIIECTBIICHHS IMH MepoTIpHsTHii ¢ o6bekTamu KC — B paMKax MX KOMITETEHIIHIAZ,

CocraB cyOwekToB ympasienuss KC W uX poiau MOTyT MEHAThCS B 3aBUCHMOCTH OT Buma KC,
pealin3yeMbIX MEPONPUITHIA (B T.4. CIIENOK), U COCTaBa YUaCTHUKOB MEPOIPHUSITHIA.

B otnenbHbIX citydasx oquH cyObekT ynpasieHus KC MokeT 0 JHOBpEMEHHO BBIMOIHITH HECKOJIBKO
pouieit. Hanpumep, 17151 HEKOTOPBIX MEPOIPUATHIN KYPUPYIOIIEe CTPYKTYPHOE MOpa3/IeIeHUE MOKET
OBbITh OJHOBPEMEHHO MPOQUIbHBIM H/HiaKM OOecredrBarouM. [l MUHUMH3ALUU 1yOIMpOBaHUS
GyHKIMM M 4YeTKOro pasrpaHuueHus 3amad  cyObekroB  ympaBieHus KC  tpebyercs
PYKOBOJICTBOBATbCSI CIEAYIOIIMMH OCHOBHBIMHU ITPABUIIAMU:

= Jlna KypatopoB U KypUPYIOIIMX CTPYKTYPHBIX MOAPA3AEICHUN: COCTaB KypUPYEMBIX TOII-
MEHEeKepaMl M CTPYKTYypHBIMH mnofpasfeneHusamu  OOmects ['pynmbl  3akperuisiercs
pacnopsautensubiM JokyMeHTOM [TAO «HK «Pocuedtb»; pynkumnu KypatopoB 3akpernieHsl
B JIH/I ITAO «HK «PocHedTb», perynupyroumx BOPOCkl KypaTopcTBa.

= Jlns npodUIBHBIX TOM-MEHEIKEPOB U NPOPWIBHBIX CTPYKTYPHBIX MOAPA3JCICHUN:
pealMzanusi POJIU  ONPENENSACTCS BO3MOJKHOCTBIO BBISBICHHS U HEOOXOAMMOCTHIO
MOATBEPKICHUSI OM3HEC-HEOOXOAUMOCTH CIEIIKH.

u Z[J'ISI O6CCHC‘{I/IB8.IOH_II/IX OJIOKOB: pOJib  OHIPCACIIACTCA HeO6XOI[I/IMOCTBIO BBITIOJTHCHU A
O66CHC‘{I/IBaIOHlI/IX HJIN YOPABJICHYCCKUX HpOI_IeCCOBS.

Ponu cyowekroB ynpasnenus KC Ha Bcex cTaausix )KU3HEHHOTO Iukia oobekToB KC npuBeneHs! B
Ta0aure 3.

! Mpu peanusaumy obecneynBatoLLMX UMK ynpaBneH4YeCcKnxX NpoLLeccoB, Hanpumep: ynpaenexHue drHaHcamm, NnpaBoBoe obecneyeHue,
BOyxranTepckui y4eT n OTYETHOCTb, KOprnopaTuMBHOE ynpasrneHue, obecneyeHne 6e3onacHoOCTM U T.4.

2 Peructpauusi npaB cobcTBeHHOCTM Ha 06bekThl KC, yueT obbekToB KC 1 gpyrne obecneunBaroLime unu ynpasneH4eckne npoueccsi.
8 Pernctpauus npaB cobcTBeHHOCTM Ha 06bekThl KC, yueT obbekToB KC 1 gpyrne obecneunsaroLime unm ynpasneH4yeckne npoLecchbi.
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Tabnuua 3

MaTtpuua ponen cy6bekToB ynpaBrneHusa KC

CTAOWM O «HK «POC b» OEMAPTAMEHT «HK «POC »
WHBECTULIMOHHbIN CTPYKTYPHbIE OBLIECTBA
XU3HEHHOIO| Ne COBCTBEHHOCTHU
LMKNA CYBBEKTbI YNPABNEHMs1| KOMUTET/ MPOGUNBHLIE | )" i pOCHEDTL» | MOAPASAENEHUA NAC reynnel
KC NMNOOKOMMUTETbI MAO «HK «HK «POCHE®Tb» B UX
«POCHE®Tb» NOAYUHEHUU
1 2 3 4 D) 6 7
1.1 HEJABUXUMOCTb* LITP** LIK /K /OBb*** K/I1/0B (¢}
@ 1.2 |IIpnoGperenue AKUUH (JOJI YVYACTUS) LITIP** LIK / OB*** I1/ 0B (¢}
g 13 ouc LIITP** LIK / OB*** K/T1/0B 0
o
& 1.4 |B3zsTHe B apeHAy y TPeTHHX JIHII, CEPBHTYT HEJABWXHUMOCTb* LITP** LK/ K/ Ob*** K/I1/0Bb O
=
S 1_54 CTpouTEJILCTBO HEJIBMXXNUMOCTb LI[TP** LIK / OB*** K/TI /OB [ Q#**** O
]
=S 1_65 Co3nanue ouc LIITP** LIK / OB*** K/I1/0Bb O
1.7 |Co3panne HOBOro 04uIecTBa/ OTKPBHITHE (UINAIA AKLHWU (IO YUYACTU ) LIITP** LIK / OB*** I1/0Bb O
- 2.1 [PexoHcTpyKuusi/ MogepHU3ALMS LITIP** K / OB*** K/I1/ OB / O**** (¢}
D
E E 2.2 (IIpemocraBienue B apeHIy HEJIBUXUMOCTb* LITTP** K/ K/ OB*** K/I1/0Bb )
g E 23 KoncepBanusi, neperaya Ha TeXHHYeCKoe IIITP** 1K/ K / OB *** K/TI/ OB | O**%% 0
a2 g 00ca1y:KUBaHUe/XpaHEHH e
S E IIpenocraBiaenue npas noJjs3oBanue OUC OT'
5 5 24 » ’ ouc LITIP** LIK/K/OB*** K/I1/0/0B (¢}
S Z NpojJIeHNe CPoKa AelcTBUs npaB Ha OUC
i 25 Peopranmszauusi O6mects 'pynnbi, n3meHeHune AKIIAH (JIOJH YYACTHSY) LTP** K /K / OB*** K/TI/OB o
YCTaBHOIO KanuTajia
31 HEJABWXHUMOCTb* LIIP** LK /K/OB*** K/11/0B (¢}
> Peanuzanus
=z 3.2 AKLMU (JOJIX YYACTU) LIIP** LK /K /OB*** K/11/0Bb O
2 E 3.3 |[Ilepenaua Ha Ge3BO3ME3/IHON OCHOBE IIp** K /K/OB*** K/I1/0OBb (¢}
g5 HEJIBUKUMOCTb*
= 5 3.4 |JIuxkBupanus/ cnucanue TIIP** K / Op*** K/II1/0OBb O
5 E 3.5 |JIukBupaunus O6mecrsa I'pynnel/puinana AKLNU (TOJIU YYACTU) TIITP** K /K /OB*** K/I1/0b O
) 36 Hperaneﬂue noJan3oBanus OUC (nenponienne ONC LITP** 11K / OB *** K/T1/0/0B o
cpoka jeiicTBusi npaB Ha OUC)

4 [nsa paHHoro gencteusa ¢ obbekTtom KC denaptameHT cobectBeHHocT MAO «HK «PocHedTb» BbicTynaeT B kadecTBe obecneunBaroLlero 61oka TonbKo B YaCTW 3KCMEePTM3bl MPOEKTOB MO CTPOUTENBLCTBY (COrnacoBaHune
MaTepuanoB Afs pacCMOTpeHns MIHBECTULMOHHBLIM komuteTom/MogkomuteTammn n OpraHamu ynpasnerus NAO «HK «PocHedTb») 1 pernctpaumm o6bekToB 3aBepLUEHHbIX U He3aBepLUEHHbIX CTPOUTENLCTBOM. B kavecTBe
LleHTpa komneTeHuui JenaptameHT cobeTBeHHoCTH MAO «HK «PocHedTb» BbICTynaeT TONbKo B OTHOLLEHUM NPOLEeccoB perncTpauum npas Ha o6bekTbl KC KomnaHum.

5 [nsa paHHoro genctensa ¢ obbektom KC OenaptameHt cobectBeHHocTn MNAO «HK «PocHedTb» BeicTynaeT B kadecTBe obecneunBatoLlero 6rmoka B oTHoweHuu npoueccos permctpauum npas MNAO «HK «PocHedTb» Ha
06bekTbl OUC. OenaptameHT cobecTBeHHOCTU MAO «HK «PocHedTb» BbicTynaeT B kayecTBe LieHTpa KOMNeTeHUMI TONbKO B OTHOLLEHUM NPOLECCOB pernctpaumm npas KomnaHum Ha obbekTbl KC.
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YcioBHbBIE 0003HAYECHUS

Ponu cyovexmos ynpasnenus KC:

LIIP - LieaTp npuHATUS pelIeHU (B 3aBUCUMOCTHU OT BHJIa/ CYMMBI CIICJIKH/ MEPOTPUSITHS,
B cooTBeTcTBUU ¢ YcTraBoM [TAO «HK «Pocuedts» u JIH/] Kommanum).

K - LlenTp KOMIIETEHIMHA.

OB - Ob6ecneunBaromuii O6JIOK.

O - Oneparop KC.

K - Kyparop u Kypupyromye CTpyKTypHbIE MTOIpa3IeICHHUS.

IT - IIpoduinbHBIi TON-MEHEKEP U MPOPHIIbHBIE CTPYKTYPHBIE MOPA3AEICHHUS.
* - B T. 4. IBIKUMOE uMytectBo B coctase UTK.

** - [IOJTHOMOYHS TT0 MPUHATHIO PEIICHHH MOTYT OBITH JielierupoBanbl OpraHamMu yIIpaBICHUS
ITAO «HK «PocuedTr» Ton-menemxepam [TAO «HK «PocHedTh»; motHOMOYHS TIO
MIPUHATHIO CAMOCTOSITEIILHBIX PEIICHU B OTHOIICHHH 00bekToB KC, Haxoaamiuxcs B
cobctBennoctr O6mects ['pynmbl, 3akperieHsl B YcraBax O6miecTB ['pynmnel 1 YcraBe

ITAO «HK «PocuedTh».

*** - (hyHKIIMU W 33/1a4¥ B POJIM 0OECIICUNBAIOIINX OJIOKOB MOTYT TAK)K€ BBITIOJHSATHCS B
Ob6mectBax ['pynmel: Hanpumep, ecin 00bekT KC npruodperaercs B COOCTBEHHOCTh
O6mectBa ['pymnmbl, To y4eT B ”HOOPMAITMOHHBIX CUCTEMaX U o(popMiIeHHE TIpaBa
cobctBenHoCTH Ha 00BeKT KC ocymecTisiercs cunamu OOmiecta ['pymmbr.

***% - B carydasx, korga Oneparopom o0bekTa KC sBIIseTCs 0THO U3 CTPYKTYPHBIX
noapazaenenuii [IAO «HK «PocuedTh»: Hanmpumep, YpaBieHue neaamMu

ITAO «HK «PocHedTh» B OTHOIIICHUHU aJIMUHUCTPATUBHOTO 31aHus Ha Coduiickoit
HabepexHOM B . MOCKBe.

Ipumeyanue: obo3nauenue 00HOU ponu 0isi HeCKOIbKUX cyovekmog ynpasnernus KC ne
0603Hauaem OyOIUPOBAHUSL NOTHOMOUULL U OMEEMCIMEEHHOCMIU. KAK NPABUILO, 8 3A8UCUMOCTIU
om cymu cOeloK/ Meponpusmull U cocmaga ux y4acmHukos, 00HAa pob (Hanpumep,
Kypamop) 6yoem npumenuma monvko Kk 0OHOMY MOn-MeHeoHcepy UL CMPYKMYPHOMY
noopasoenenuro. B omoenvHbIX cyuasx poib «nepedaemcsy 8 Xxooe 0CyujecmeieHus
meponpusmus ¢ oovekmom KC om 00Hnozo cybvexma Kk Opy2omy (Hanpumep, Ha MOMeHm
NIAHUPOBAHUSA TUKeUOayUU topudureckoeo auya - Ol mosicem Kypuposamvcs 0OHUM U3 MON-
meneddcepos [1A0 «HK «Pochegpmuvy, HO nocie npunamus peulenuss 0 IuKeuoayuu -
3axkpennsemcs 3a [lenapmamenmom coocmeennocmu. 3amem /Jenapmamenm
cobcmeennocmu cmanosumcs Kypamopom O, noonesxcawjeco nuxeuoayu).
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5.3. MPOLECC YNPABJIEHUA KOPMOPATUBHON COECTBEHHOCTbLIO

5.3.1. 1104xo4 K YNPABJIEHUKO KOPIIOPATUBHOU COECTBEHHOCThIO
VYmpasnenue KC oxBarbiBaeT Bce CTa iU KU3HEHHOTO 1HKIIa 00bekTOB KC.

Ha Ka)KHOI\/JI CTaauu )XKU3HCHHOI'O ITUKJIa 00bexkToB KC BBINIOJIHSIOTCS CJICOYIOINEC MUKINYCCKUC
nporeccel (Puc. 1):

1. IInanupoBanue meponpustuii ¢ oobexramu KC.
2. Hcnonnenue mepornpusatuii ¢ oobexramu KC.

3. MOHUTOPHHT HCTIOHEHUS MeponpusTHii ¢ oobektamu KC.

HUcnoanenne MeponpusTHIA c
oonexktamu KC

IInannpoBaHue MepoNpHUATHIA C
obnexTamu KC HcnonHeHne BceX MEPONPHUSATUH,
coryiacHo OusHec-any Kommnanuu n
PEUICHNAM OPIraHOB YIIPaBJICHUSA

KomMmnanuu

VHunuupoBaHue W OPUHATHE
pEUICHUHA 10 MEpOLIPUSTHIM C
oowextamu KC, BKIIOUEHHE MX B
ousHec-mian Kommnanuu

MOHMTOPHHI WCHOJHEHHSI MEPONPHUATHH C
oobextamu KC

AHanu3 MHAUKATOPOB TPOLECCOB YIPABICHUS
KC

Puc. 1 MNpouecc ynpaBneHus KC

JlaHHbBIE MIPOIIECCHI PEATTU3YIOTCS B OTHOIICHHH TPOPUIbHBIX/ HEMPOGUIbHBIX, 3P ek THBHBIX/
HeahpexTuBHBIX 00BeKTOB KC.

Bce meponpusitus ¢ oobekramu KC HanmpasiieHbl Ha MOBBIIICHHE 3()PEKTUBHOCTH UCTIOIb30BAHMS
KC, ontumuzanuto ctpykrypsl KC, MakcumMu3anuio JOXOAHOCTH Ha BIIOKEHHBIN KallUTall U
MOBBIIICHUE aKIIMOHEPHOU cTouMocTH Komnanuwu.

5.3.2. OIMUCAHME NMPOLJECCOB YIPABJIEHNSI KOPITOPATUBHOW COECTBEHHOCTbIO
IIponecc: IlnanupoBaHue MEPONPHUATHI € 00bEKTAMH KOPNIOPATHBHOM COOCTBEHHOCTH

Lenb nporecca: npunsatue oprasamu ympasieHus [TAO «HK «PocuedTs» 1 O6mmects I'pymnibl
000CHOBaHHBIX perieHuit no meponpuatusm ¢ KC, BkitoueHne B OM3Hec-IUIaH I0XO0JI0B U
pacxonoB, CBsA3aHHbIX ¢ ynpasieHueM KC.

OcHoBHBIC JIENCTBUS B paMKax mnpouecca:

* HMuunnuupoBanue/ moAroToBka MarepuanoB 1o caenkam ¢ KC: ¢popmupoBaHue mpeaioKeHui
M0 YKOHOMUYECKH 11eJIeCO00Pa3HbIM CIIoco0aM peasin3aluu CAEIOoK (MpHoOpeTeHue, B3ATUE B
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apen;ty u z1p.)°, cocTaBlIeHNE U yTBEPIKISHHE MIaHA U OI0KETa MEPOIPUATHH, GOpMHUpOBAaHUE
crpaBeMBON cToUuMOCTH 00bekTOB KC/ pa3mepoB apeH/IHBIX CTABOK.

DKcrepTH3a SKOHOMUYECKOH 11e71ecO00pa3HOCTH M IIPaBOBOM YHCTOTHI CIIETIOK.

[lonyuenue HEOOXOOUMBIX COTJIACOBAHUN TOCYIApPCTBEHHBIX OPraHOB U KOPIOPATHBHBIX
omoOpenuii Ha ypoBHe OOmects I'pymmer u ITAO «HK «PocHedTs» B OTHOIIEHUH
mepornpusatiii ¢ odbektamu KC, B T.4. ¢ HenpouiabHbiMH ¥/ Wi HEIPHEKTUBHBIMU
obobexramu KC, st BKITFOUEHUS TaHHBIX MEpOTpUSITAN B Ou3Hec-aH Kommanuu.

Wudopmupoanne OOmects [pynner o mnosumun [TAO «HK «PocHedth» 0 cnenkax/
MEpOTPHUATHSIX, IUIAHUPYEMbIX K  COBEpIIeHHI0/  HM3MEHEHWIO/  IMPEKpalICHUI  C
MIpUHAISKAITUMU UM HETpopuinbHbIMU 1/uinu HeahdekTuBHbIMU 00bekTaMu KC.

OcymiecTBiieHne JeMCTBUI 17151 BKIIIOYeHHsI B Ou3Hec-11aH KoMnaHuu KOPPEeKTHBIX TaHHBIX O
3arIaHUPOBAHHBIX MeponpuaTusax ¢ oobekramu KC.

Pa3paboTka u coriiacoBaHue L€lEBBIX 3HAUECHUH Mokaszareneil 3p(peKTUBHOCTH yIpaBlieHUs
KC.

Pesynpratel nponecca:

[Ipunsteie opranamu ynpasnenus [TAO «HK «Pocuedts» u OOuiects ['pynmbl pemieHus B
otHomeHnH o0bekToB KC, yTBep K /IeHHbI€ MIaHbl HCIIOJIHEHUS MEPOIPUSITUH.

HOXOHBI %1 pacxonH I10 SaHHaHI/IpOBaHHBIM MepOHpI/IHTI/ISIM C O6L€KTaMI/I KC BKJIFOYCHBI B
onsHec-uiad Kommanuu.

[Tepedens 1eneBbIX 3HAUCHUM MOKa3aresneit a¢pdexkTuBHOCTH yripaBieHus KC.

IMpouecc: UcnosiHeHHnEe MepONIPUATHI ¢ 00bEKTAMH KOPNOPATUBHON COOCTBEHHOCTH

Iens mporiecca: onepaTiBHOE U KaYECTBEHHOE OCYIIIECTBICHUE BCEX HEOOXOIMMBIX JIEHCTBUM JIJIst
ucroaHeHus1 Mmeponpusatuii ¢ oobekTamu KC, BKIItoueHHBIX B Ou3Hec-1an Kommanuu,
BBITIOJTHEHHE 3a]1a4 I10 3alIUTE UMYIIECTBEHHBIX HHTEpecoB Kommanumu.

OCHOBHBIC HeﬁCTBHH B paMKax p€ajld3aluu Impouecca:

3aKkiIroueHre CHCNOK: MOAMKMCAHWE OPUANYECKH 3HAYMMBIX JTOKYMEHTOB JUIsl MCIOJIHEHUS
MEpONPHUATHH, TPOBEACHHE KOMIUJIEKCA MEpPONPUITHI, HAIpPaBICHHBIX Ha MOATOTOBKY
oobektoB KC k peanuzanuun/ nukBumaiuu/ peopraHu3alid W JIp., OCYIIECTBICHHE
B3aMOPACUYETOB COTJIACHO YCIOBUSAM IOPUANYECKH 3HAYUMBIX IOKYMEHTOB.

Odopmienne/ BHeCEHHE W3MEHEHUH B MPAaBOYCTAHABIWBAIOLIME W MPABOYAOCTOBEPSIOIINE
nokyMeHThl Ha 00bekThl KC.

Bnecenue paHHBIX O OPUINYCCKN 3HAYUMbIX JHOOKYMCHTAX W IIPaBOYCTAHABJIMBAIOIIHUX
AOKYMCHTAax B I/IH(I)OpMaI_[I/IOHHHC cucteMbl Komnanum.

Pesynbratel npornecca:

[Toanucanbl JOTOBOPHI U UHBIE IOPUIMYECKH 3HAYMMBIE JOKYMEHTBI C KOHTPAareHTaMH IO
crenkam ¢ oobexramu KC.

O(bOpMJ]CHLI/ HpOI[J'ICHBI/ BHCCCHBI HN3MCHCHHUA B MMpaBOYCTAaHABJIMBAIOIINEC n
MpaBOYAOCTOBCPAOINNEC JOKYMCHTHI HA 00bexTH KC.

6 3a uckntoueHem cryyaes, Korfa CyLLeCTBYIOT 3aKOHOAATESbHbIE UMW UHble OrpaHnyeHust unmn TpeboBaHus K caenkam ¢ obbekTamu
KOpNopaTUBHOW COOCTBEHHOCTW.
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» Jlanabie mo oObekraMm KC BHeceHbl/ aKTyaau3upOBaHbl B WH(POPMALUMOHHBIX CHCTEMax
Kommanuu.

IIpouecc: MOHUTOPUHT HCIOJIHEHUSI MEPONIPUATHI ¢ 00bEKTAMH KOPIOPATHBHOM
COOCTBEHHOCTH

Llens nporecca: obecrnedeHue MoIHOThI, JOCTOBEPHOCTH U aKTyaJIbHOCTH HHpOpMAIMU 00
o0bekTax KC, n3MeHeHus X mpaB COOCTBEHHOCTH M IO ONITUMH3AIHMH IIpo1ieccoB yrpasieHus KC.

OcCHOBHBIE JEHCTBYS B paMKaX pealnu3aluu IpoLecca:
= [IpoBeneHue 3KOHOMUKO-TIPAaBOBOM SKCIIEPTHU3bI, UHBEHTApU3ALMH, TEXHUYECKOTO ay/IUTa.
» Brecenue/ akryanu3sanus qaHHbIX 00 00bekTax KC B undopmanmonnsie cucteMsl KoMnanum.

=  AHaju3 UHIUKATOPOB MpoiieccoB ympanieHuss KC, BKiro4as CpoKu, CTOMMOCTh, COOJIIOICHHE
TpeboBanuit JIHJ[ u 3akoHOIaTENHCTBA U T. 1.

= [IpoBenenue arrecranuu, BKJItoyas cOop U cuctemarusanuio nHpopmanuu no oobekram KC
Komnanuu.

=  @dopmupoBaHUE IPEIOKEHUN O ONTUMHU3AIUH MpoiieccoB ynpasienus KC.

Pesynpratel nponecca:

= Pe3ymbTaThl 3KOHOMHKO-TIPABOBOM AKCIIEPTU3bI, WHBEHTAPH3aIlMH, TEXHUYECKOTO ayauTa
BHECEHbI B MH(opMannoHHble cucteMbl Kommanuu.

=  CdopMHUpOBaHBl MPEIIOKEHUS TIO0 MEPONPHUATUSIM C NPOPUIBHBIMU/ HENPO(UILHBIMH,
addextuBHBIMI/ HEdPhekTUBHBIMU 0O0BekTamu KC.

= CdopMupoBaHbI TPEATOKEHHS IO ONITUMHU3AINH TpolieccoB yrpaienust KC.

5.4. OCHOBHbIE PUCKW B OBJIACTU YIPABJIEHUA KOPMOPATUBHOW
COBCTBEHHOCTbIO

Kommanus OCO3HACT, 4YTO €€ ACATCIIBHOCTD, CBA3aHHAasA C YIIPABJIICHUEM KC, IIOABEPIKECHA
HCTAaTUBHOMY BJIMAHHIO PUCKOB.

Kommanus OCYIICCTBJIACT YIIPABJIICHUC PUCKAMHU, CBA3aHHBIMU C YIIPABJICHUCM KC, B IIOPAAKE,
YCTAHOBJICHHOM IIPUMCEHUMBIM 3aKOHOJATCIIBCTBOM U COOTBCTCTBYIOIIIUMUA .HHI[ Kommnanun.

Ton-menemxepsl [IAO «HK «PocuedTs», pykoBoautenu OOmiects ['pynmsl u pabOTHUKH
Kommnanuwu, 3aaerictBoBannbie B yrpaiennn KC, npuHUMaroT Ha ceOs OTBETCTBEHHOCTh 32
yIpaBJeHHe pUCKaMU, 0OecTieurBast:

" CBOCBPEMCHHOC BBIABIICHHUEC M OLICHKA PUCKOB,

" I[UIAHUPOBAHHUEC ACATCIBHOCTU C Y4YE€TOM BIIHMSIHHA PHUCKOB B o0Oactu YIIpaBJICHUA KC na
JOCTHKEHHE LIEIeH U INIaHOBBIX HOKaSaTeHeﬁ;

u pa3pa60TKy H pealn3anuro MepOHpHHTI/Iﬁ, HAIIPABJICHHBIX Ha CHWXKCHUC BCPOATHOCTHU
HAaCTYIUICHUS PUCKOB W/MIn MHWHHMU3AIUIO He6JlaFOHpI/I$ITHBIX MOCIEACTBUIA OT HX
HAaCTYIUICHUS,

" CBOCBPEMCHHOC I/IH(I)OpMI/IpOBaHI/IG O BO3HUKHOBEHHMH W/UIH pcaim3aliui pPUCKOB BCECX
3aUHTCPCCOBAHHBIX CTOPOH.
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Hacrosmas [lonutrka onpenenser nepeyeHb OCHOBHBIX PUCKOB, BOSHUKAOIIKX B IIPOLIECCE
ynpasieHust KC, nx Bo3MOXHbIE OCIEACTBUS U MEPOIIPUATHS 110 YIPABIECHUIO PUCKaMH (CM.

Tabmuy 5).
Tabnuua 4
OCHOBHbIe PUCKW, NOCNEeACTBUA U MEPONPUATUSA NO yNpaBneHUo puckamm B obnactu
ynpaBrieHusi KoprnopaTMBHON COGCTBEHHOCTbLIO

Ne OMWUCAHME PUCKA MOCNELOCTBMSA PUCKA AR D) S )

PUCKOM

1 2 3 4

1 | YrpaTa/HEBO3MOXKHOCTD U3bstre u3 BnaaeHus / = [IpoBeaeHHE KOMILUICKCHOM
obopMIIeHHSI TIpaB nonb3oBanust 00bekToB KC. MPaBOBOM 3KCIEPTH3HI HA BCEX
cobcTBenHoCcTH Ha 00BeKTEI KC CTaJIUAX YKU3HEHHOTO 1IUKJIa
n3-3a; Orpammricnue oobekToB KC.

000pOTOCIIOCOOHOCTH
"  HECOOTBETCTBHUS oobekToB KC. = dopmupoBaHue MIaHa
UMEOIINXCS pEruCTpaIyu npas
NPaBOY/0CTOBEPSIOLLIX Pacxon1 Ha nosTopmyio cobeTBeHHOCTH Ha 00bekTbl KC
NOKYMCHTOB perucTpaimio obbexton KC A MOHUTOPUHT €TI0 UCIIOJIHEHUS.
MPHMEHHMOMY W/unu cyneOHbIe
JIefiCTBYIONEMY pa3bupaTeabpCTBa. " MeroaonorniecKas u mpaBoBas
. MOIZIEPKKa TI0 BOIPOCAM
SAKOHOMATCIRCTRY: MatepranbHble yOBITKH. pemCTppauHM pas lz{a OOBEKTEHI
"  HEKOPPEKTHO H HEMONHO PeryTaluoHHbIC KC co cTopoHbI poQHILHBIX
OOpMITEHHBIX TIOCTIEICTRYS. CTPYKTYPHBIX TIOAPa3/IEIeHHIA.
NPaBOYCTAHABIHBAIOIIHX
JIOKYMEHTOB; ®  IIpumenenue JIH/ u
N —— pacopsiIUTEIbHBIX JOKYMEHTOB
10 MPEIYIPEKACHUTO
MOIIICHHUYIECTBA.

2 | Ynpasnenue KC ne Henononyuenue (moreps) "  BHeapeHHe HHTErPALMOHHOTO
obecrieunBaeT MaKCUMHU3ALHIO JICHEXKHBIX CPEIICTB OT MH(OPMALIMOHHOTO pelIeH s,
JICHE)KHOT'O TTOTOKA BCIICICTBHE WHBECTHIMI B OOBEKTHI MO3BOJISTOIIETO BECTH
He3(EeKTUBHOTO KC. LEHTPAJIN30BaHHBIMH,
Ucnonb30Banus 06bekToB KC VHVIeHHAs BEFOMA DM JIOCTOBEPHBIN U aKTYaJIbHBIN
(B T.4. HEMPOPHUIHHBIX/ c OXYU-I A8 Ip Y4eT U MOHUTOPUHI

PAHCHIH B [ICPHMETPC HCTIOIb30BaHMUs OOBEKTOB.
HeahdexTuBHBIX 00beKTOB KC) KoMmmasmn HempobusHbix/
HEe(PEKTUBHBIX OOBEKTOB ®  MounuTtopuHr 3(pPeKTUBHOCTH
KC. ucnonb3oBanust 006exToB KC.
®  MOHHTOPHHT CBOEBPEMEHHOCTH
HCTIOTHEHHST MEPOIIPUATHIT C
oopexTamu KC.
3 | lpunsitue peuienuii no Henoctuxenue LeneBoi " MeTonoI0rnYecKas MoIEPIKKa

MEPOIPHUSITHSAM C 00bEKTaAMHU
KC u nx ucronnenue Ha
HEONTUMAJIBHBIX IS
KommnaHuu ycioBusix, B T.4.
BCIIEICTBUE HEIIOIHOTHI/
HEHaJJIeKAIIero KauecTBa
MPOBECHHBIX KCIIEPTH3 U
OLICHKH PBIHOYHOM CTOMMOCTH
00bexToB KC

JIOXOJTHOCTH Ha
BJIO’KCHHBIM KaITuTall.

VYnyieHHas BbIroaa.

HckaxeHnne GrHAHCOBOM
OTYETHOCTH.

Penyraumonnsie
TOCJIEICTBHS.

Pacxonp! Ha
yperyiupoBaHie
TOCJIEACTBUI peanu3auuu
pHCKa.

TI0 BOIIPOCaM NIPOBEICHUS
9KCIEPTHU3BI U OLICHKH
PBIHOYHOI CTOMMOCTH 00OBEKTOB
KC.

®  MOHUTOPUHI MOJTHOTHI
MPOBEACHHS IKCIIEPTHU3, a TAKKE
OLIEHKH PBIHOYHOH CTOMMOCTH
oobsekToB KC.
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6. ABTOMATU3ALUA NMPOLIECCOB YMNPABJIEHUA
KOPMOPATUBHOW COBCTBEHHOCTbLIO

st oGecrieuenus peanuzanuu nojioxenuit Hacrosmiei [omutuku B [TAO «HK «Pocued1b» 1
O6mectBax ['pymiel HCONB3YIOTCS HHPOPMAIIMOHHBIEC PELICHNUS, TIO3BOJISAIONIEE YCTAHOBUTH
€MHBIN MOX0/ K aBTOMAaTU3alluu MpolieccoB yueTa u ynpasiaeHuss KC, B Tom uuciie 3a cyer
UCIOJIb30BAHU:

*  EQuHBIX IpaBUII oNpeAeeHus U Kinaccudukanuu o0bexToB KC;
*  EnunbIX nACHTHPUKATOPOB 00beKkTOB KC;

- EI[I/IHI)IX HOPMATUBHBIX CIIPABOYHHUKOB 1 KJ'IaCCI/I(bI/IKaTOpOB.

ITostHas U akTyaabHass uHpopManus 00 00beKTaX

il il

Cucrema ygera Cucrema yyera ChcTema kopn, JIpyrue cucrembl ¢
OC/umymecTBa oJ1eii/aKkmi JaHHBIMH O
v - - SHpTEAT O COOCTBEHHOCTH

HNupopmanuonnbie cucteMbl/pecypcebl yuera/ynpapiaenus KC

JIC — ueHTp KOMIIeTeHIUIi, 00ecreYrBAIOIIUIT METOI0JI0THI0 ABTOMATH3ALMU TPOIECCOB
yueta u ynpasJjenusa KC

t OGBEKTHI t A ﬁ O6mecTBa
KUK ¥ OJTH
HMYILECTBa YIB!

KopnopaTtiBHas coOCTBEHHOCTh

Puc. 3 NMNoaxoa k aBTomatusaumm KC

I/IH(I)OpMaI_[I/IOHHI)IC PCUICHUA o0ecrneynBaoT ABTOMATHU3alUI0 IMPOLECCOB YIIPABJICHUA KC B gacTu:

= Benenus yuera 00bexToB KC, B T.4. ¢ Hcnonbp30BaHreM MH(OPMaLMU pa3Iu4HOTO Qopmara:
CKaHOOPAa30B JIOKYMEHTOB M JJICKTPOHHBIX JIOKYMEHTOB C y4€TOM IMPUBS3KH JOKYMEHTOB K
o0wexram KC.

»  BeneHus U akTyau3aius peectpoB 00bekToB KC, TO3BOJISIONMIUX YUUTHIBATH U HHTETPUPOBATH
HE00XOIMMYIO U JIOCTaTOYHYIO HH(popMarwio s neiei ynpasinenus KC. [lepedens peectpos
JOJDKEH BKIOYATh B T.4.. PEECTP HEABIKUMOTO HMYIIECTBA, HWHTEIUICKTYaJIbHOU
COOCTBEHHOCTH, FOPHIUYECKUX JIUII, PEECTp Pe3yIbTaToB olleHKH 00bekToB KC, peectp cienok
c oowsextamu KC u ap.

* MoOHHUTOpPUHTA U3MEHEHUH MapaMeTpoB UcHoIb30BaHus 00bekToB KC 1 MOHUTOpHHTA cTaTyca
Mmeponpusatuii ¢ KC.

=  dopmupoBaHus peryasipHoil ynpasieHueckoil otueTHocTH 0 KC, coneprkarieit nadopmarmio
10 BCeM TpeOyeMbIM paKypcaM, HEOOXOIMMOM JJIsl IPUHATHS YIPABICHUECKUX PELICHUH.
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7. OOBEOEHUE U PACIMNPOCTPAHEHUE NOJINTUKA

Hacrosimas [TonmTuka sBiaseTcs myOau4HOM.
Hacrosimas [Honutuka noanexxut o0s3aTeIbHOMY EPEBOAY HA aHIVIMUCKUM A3BIK.

JloBeneHue, pacipoCTpaHeHue U 00ecrieyeHre JOCTYITHOCTH UCII0Ib30BaHUS HACTOSIIEH
[TommmTHKY OCYIIECTBIISIETCS B YCTAHOBJIEHHOM TOPSIKE ITyTeM HWH(OPMUPOBAHHS PAOOTHUKOB
Komnanuu v myOimkanuy Ha BHYTPEHHUX U BHEITHUX WH(POPMAIMOHHBIX pecypcax Kommanum.

Buenpenue u MoHuTOpHHT coOTBETCTBUS HacTosimel [lonutuku nestensHocT KoMnanuu
ocymectBisieT Ton-meHemkep [TAO «HK «PocHedTh», 0OTBETCTBEHHBIH 3a BONPOCHI YIIPABICHUS
KC.

KoHnTpons ucnonnenus tpeboBanuii Hacrosien [TomuTHKN oCyIiecTBIsETCS Ha IBYX YPOBHSX:

"  KOHTpOJb, mpoBoAuMBbIN TOon-MeHemkepamu [TAO «HK «PocuedTs», pykoBoauTensmu
cTpykTypHbIX nonpazaeneHuii IIAO «HK «PocuedTs», pykoBogutensmu OO6mects ['pymrsbl,
3a/IeCTBOBAaHHBIMU B ITponeccax ynpasienus KC;

"  He3aBUCHUMBINA KOHTPOJIb (BHYTPEHHUN M BHELIHWI ayInT).
Y.

[To pe3ynpTaram BbllIeyKa3aHHBIX ACHCTBUH B [l0IMTHKY MOTYT BHOCUTBCSI U3MEHEHUS B
YCTaHOBJICHHOM TOPSIKE
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